DRAFT 4-H Sustainable Schools Teacher/Leader Training Outline
DAY ONE-Place Based Learning and Youth Development- OCTOBER 14, 2011

Session Description




DAY TWO- Project Management
OCTOBER 15, 2011

Theme Session Description
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8:30 AM  Morning Thoughts and Welcome

8:45 AM A 4-H Sustainability Team is crucial to the success of any school sustainable project whether it’s a garden project or a
recycling project. No one person can organize a school project alone. This session is designed to help participants think
about the important people to include in a Sustainability team, how to organize and lead a successful sustainability team,
and planning tools such as annual calendars to keep the team on task.

9:45 AM  Build success for your project by using the simple tips and guidelines for establishing a good working relationship within your
school community. Resource Libraries, Project notebooks, bulletin boards and signage are all methods for keeping the
school community informed of the project and helps inspire others to get involved. A clear understanding of school district
guidelines for creating and maintaining gardens on school grounds is also critical. Though school district guidelines may vary
from district to district, there are several important guidelines that are followed by most school districts.

10:30 BREAK

AM

11:00 Volunteer recruitment and management is one of those balancing acts that any successful school project must learn to

AM manage. This session explores ways in which 4-H Schools have approached the issue of recruitment, and concentrates on
examining different methods of recruiting, supporting and managing volunteers. Each is quite different in what it seeks to
accomplish and in what it is effective in accomplishing.

NOON LUNCH

12:45 Learn the basics of sharing your success with others and how promoting your program provides rewards and inspiration for

PM everyone. Social media, website, school wide fairs, newsletters and more are some of the strategies that will be explored.

1:30 PM  Learn the ABC's of writing a successful grant. Several grant applications from organizations who have funded many of our 4-
H schools will be shared.

2:15PM BREAK

2:30 PM  School garden projects are not just projects for the Spring. Learn about activities and scientific investigations that can
take place year round in the garden. Learn how phenology wheels can be used with students to keep records of what
is happening year round.

3:30 PM  Work in teams to develop your school plan for the year. Your school plan includes an annual calendar, curriculum
themes, planting and harvesting schedules, and communications/promotions. Each team will be assigned an OSU
Extension Faculty mentor to guide them through the process and support them throughout the year.

4:30 PM



